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BAO CAO CUA HOI PONG QUAN TRI
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Kinh thua: Quy vi Cé dong, thua toan thé Pai hoi

Can cit Diéu 1é vé t6 chitc hoat dong clia cong ty, nghi quyét dai hoi dong c6
dong nhiém ky 2016-2021 va k& hoach hoat dong ctia Hoi dong quan tri (HDQT).

Hoi dong quan tri bdo cdo tinh hinh thuc hién cong tic quan ly, gidm sét clia
hoi déng quan tri va tinh hinh hoat dong ctiia cong ty C6 phan san xuat - XNK
Thanh Ha nhu sau:
I. BAO CAO HOAT PONG NAM 2019
1. Panh gia viéc thuc hién nhiém vu do dai hoi dong c6 dong giao

HDQT da chi dao ban giam doc thuc hién nhiém vu SXKD bam sat cac chi
tieu chu yéu do PHDCD giao, cu thé trén mot so chi tiéu va cdc mat duoc danh gid
nhu sau:

1.1 Cac chi tiéu kinh doanh

Chi tiéu Ké hoach Thuc hién Ty 18 %
1. Doanh Thu
Doanh thu 42.000.0000.000 | 49.127.644.612 117%
Chi ti€éu mat hang
Ché 5.000.000.000 448.000.000 8.9%
Qué + Hoi 9.000.000.000 3.341.000.000 37.1 %
Khin 20.000.000.000 18.883.000.000 94,4%
Loai khéc 8.000.000.000 26.455.644.612 331%

1.2 Tinh hinh tai chinh va bio c4o kiém toan cia cong ty c6 phan san xuat-
xuit nhap khau Thanh Ha

Bdo cdo tai chinh ctia Cong ty C6 phan SX-XNK Thanh Ha (Bdo cdo hop
nht) tinh tir ngay (01/01/2019 dén ngay 31/12/2019) duge trinh bay phit hop v
quy dinh cta chudn muc k& toan va ché do k& toan, dugc kiém todn boi cong ty
dich vu kiém todn UHY Cho thay :



BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT
Cho nam tai chinh két thiic ngay 31/12/2019

Chi tiéu M,ﬁ Thuyét Nam 2019 Nim 2018
s0 minh VND VND
Doanh thu ban hang va cung cip dich vu 01 21 49.127.644.612 54.007.138.693
Céc khoan gidm trir doanh thu 02 - -
Doanh thu thuiin ban hang va cung cip 10 49.127.644.612 54.007.138.693
dich vu
Gi4 vbn hang ban 1 21 43.813.348.030 49.008.444.541
Loi nhuin gop vé ban hang va cung cép dich vu 20 5.314.296.582 4.998.694.152
Doanh thu hoat dong tai chinh 21 22 16.010.589 15.450.393
Chi phi tai chinh 22 23 8.480.215.586 7.183.026.249
Trong do: Chi phi lai vay 23 8.097.644.924 6.935.391.074
Chi phi ban hang 25 24 1.011.019.261 1.149.995.662
Chi phi quan ly doanh nghiép 26 25 3.897.953.499 4.429.047.465
Loi nhuin thuén tir hoat dong kinh doanh 30 (8.058.881.175) (7.747.924.831)
Thu nhép khac 31 27 1.350.000 556.910.621
Chi phi khac 32 28 5.955.729 296.097.042
Loi nhuén khac 40 (4.605.729) 260.813.579
Téng loi nhuén ké toan truéc thué 50 (8.063.486.904) (7.487.111.252)
Chi phi thué TNDN hién hanh 51 - -
Loi nhun sau thué thu nhap doanh nghiép 60 (8.063.486.904) (7.487.111.252)
Loi nhuan sau thué cia cong ty me 61 (9.780.167.572) (7.487.111.252)
Loi nhuén sau thué cia cb dong khong kiém soat 62 - -
L& co ban trén ¢b phiéu 70 29 (6.349) (5.895)

1.3 Thuc hién co cAu té chitc b0 may cong ty, quan ly tai san cua cong ty Co
Phan San xuat Xuat Nhap Khau Thanh Ha

- HDPQT két hop cling v6i Cong ty mua ban no bo TC DATC dé€ giai quyét xtt 1y no
ton dong gitra cong ty Thanh Ha véGi cac Ngan hang.
- Chi dao cho thué nha xudng trong thoi gian cong ty chua xir dung hét cong suéit
dé tranh hu hong tai san va nang cao thu nhap cho cong ty.
2. Panh gia viéc thuc hién nhiém vu cuaa HDQT
2.1 Hoat dong cua HDQT:
- Nam 2019 t6 chic t6t DPHDCD thuong nién 2018.
- HDQT goém 5 thanh vién, hoat dong ctia HPQT duoc phan cong cu thé cho cac
thanh vién phu trach theo timg Iinh vuc dé thim tra cdc noi dung thudc thadm quyén
cua HDQT dé HPQT kip thoi ra quyét dinh, dong thoi gidm séat chi dao don doc
cong ty trién khai thuc hién céc nghi quyét, quyét dinh cia HDQT theo linh vuc
duoc phan cong.



- HDQT da t6 chitc cdc cudc hop ddm bao mot quy 1 14n, cdc cudc hop déu c6
su tham gia ciia Ban kiém sodt cong ty.

- Noi dung cac cudc hop chi yéu ban bac thong nhét tim ra cac giai phap thuc
hién dé duy tri SXKD vé6i muc tiéu dam bao thu nhap cho CBCNV Cong ty, gift cdc
khach hang truyén thong doi v6i cic mat hang kinh doanh chinh ctia cong ty.

- Céc cudc hop cia HDQT déu dugc trao do6i, thao luan va ban bac dan chu,
thang than trung thuc va khach quan, c6 bién ban, nghi quyét theo ding noi dung
tinh than cudc hop.

- Céc thanh viéen HDQT, ban kiém sodt déu duoc HDQT va Ban giam doc thong
bao kip thoi day da cac hoat dong cua cong ty hang thang, hang quy.

- Nam 2019 BDHDCD doéng y chi thit lao HDQT 168tr, thuc chi: 108tr.

2.2 Cong tac thuc hién nghi quyét sau PHPCD thuong nién 2019

- Thuc hién viéc t6 chic, chi dao va quan 1y diéu hanh. Hoan thanh céc chi
tieu k€ hoach nam 2019 do Dai hoi déng c¢6 dong va HDQT giao.

- Lua chon cong ty dich vu kiém toan UHY 1a cong ty kiém toan lam don vi
cung cap céc dich vu ki€m todn bdo cdo tai chinh cho cong ty.

- HDQT theo doi va nam bat qua trinh diéu hanh SXKD, thong qua cac bao
cdo, van ban cua Ban diéu hanh gui bdo cdo HDQT

- HDQT truc ti€p chi dao va gép y doi véi ban di€u hanh trong mot s6 van dé
quan trong phét sinh trong qua trinh diéu hanh SXKD

- Thong qua cdc chi tiéu k& hoach nam 2020 trinh dai hoi déng c6 dong.

2.3 Két qua giam sat cong tac quan ly doi v6i Tong giam doc va cac thanh
vién trong ban giam doc

Dénh gid chung vé hoat dong cua Ban diéu hanh trong hoat dong SXKD cua cong
ty:
- C4c thanh vién trong Ban Gidm doc déu c6 trinh do, nang luc va pham chit, duoc
dao tao ddy dui vé chuyén mon, am hiéu vé linh vuc dugc giao phu trach va da c6
kinh nghiém trong viéc quan 1y va di€u hanh cong ty.
- Téng gidm doc t6 chitc hop giao ban vdi céc phong ban 1 thang 1 14n dé danh gia
két qua thuc hién cong viéc trong thang trinh chu tich HDQT, trong quy trinh
HDQT
- Ban gidam doc da trién khai hoat dong SXKD ctia don vi phit hop véi nghi quyét
ctia PHDCD, chi dao cia HDQT va tuan tha diéu 1é doanh nghiép, quy dinh cta
phap luat.
- Tuy nhién Ban gidm doc phai chu dong hon nita trong viéc xay dung mang luéi
thu mua va phat trién SXKD, chii dong tim nguén hang cung tng ddp tng yéu cau
mat hang xuat khau.
2.4 Quan hé¢ voéi nguoi lao dong

- Mac du con khé khan song HDQT van luon chi dao BGD phai quan tam
dén nguoi lao dong, duy tri mot phan viéc lam va thu nhap cho nguoi lao dong
Thuc hién ddy @i nghia vu d6i véi ngudi lao dong nhu bao hiém xa hoi, Bao hiém y
t€ va cdc quyén ctia ngudi lao dong, tham gia céc t6 chitc doan thé xa hoi.



- Hoi dong quan tri, Ban gidm doc luon tao di€u kién thuan lgi cho Cong
doan, hoat dong theo dung quy dinh ctia phdp luat, Chiic nang nhiém vu cua cdc t6
chitic ciing nhu quy ché, quy dinh ctia cong ty dé ra.

- Xay dung nép song van hoa doanh nghiép lanh manh, doan két, hgp tac,
trach nhiém trong cong viéc cua ting ca nhan, ting bo phan
2.5 Nhan xét danh gia

Véi tinh than trach nhiém trudc cac co dong, nguoi lao dong trong Cong ty
va sy phat trién ctia don vi, c6 thé danh gia rang Hoi dong quan tri Cong ty da hoan
thanh t6t chtrc trach nhiém vu cta minh theo quy dinh cua phap luat trong viéc
giam sat d6i voi Tong Giam dbc diéu hanh va b may giup viéc trong qua trinh
trlen khai thuc hién nghi quyét cua Pai hoi ddng ¢ dong, ciing nhu cac nghi quyét,
quyet dinh cua Hoi dong quan tri. Chinh vi vy ma mdc du trong diéu kién géap
nhiéu khé khin, xong céac chi tiéu chi yéu ctia Nghi quyét Pai hoi dong c6 dong
thuong nién nam 2019 van dugc hoan thanh tao nén tang cho sy phat trién On dinh
cua Cong ty
I1. PINH HUGNG HOAT PONG NAM 2020

Nam 2020, tinh hinh kinh té trong nuéc du béo gip rat nhiéu khé khin boi
dich bénh COVID 19; thi trudng qubc t& bat on voi nhiéu dién bién phirc tap cia
dich bénh COVID 19 khé ludng dic biét 1a cac thi truong chinh M§ va Chau AU
cta cong ty, Van dé no x4u, thi€u von phuc vu cho SXKD van tié€p tuc 1a nhitng khé
khan phai d6i mat ciia Cong ty C6 phan SX-XNK Thanh Ha, do vay anh hudng rat
16n dén hoat dong kinh doanh ctia cong ty

Trong bdi canh d6, HDQT thong nhit bdo cdo clia ban gidam déc va xin trinh
cac chi tiéu k& hoach tai chinh nam 2020 véi dai hoi:

CHI TIEU PON VI KE HOACH 2020

1 - Téng doanh thu va thu nhap Ty dong 30

2 - Téng so luong cac mat hang kinh doanh

_ Mat hang Qué + Hoi Ty dong 6

_ Mat hang che Ty dong 1,5

_ Mat hang khan Ty dong 12

_ Cac mat hang khac Ty dong 10,5

3 - Tong doanh thu Ty dong 30

Trong nam 2020 HPQT cong ty ti€p tuc dinh hudng trén mat so6 linh vuc sau:

e Tap trung thuc hién k& hoach SXKD.

e Tang cuong cong tic quan ly, gidm sat, chi dao cac hoat dong ctuia ban
giam doc va bo may gidp viéc, dam bao hiéu qua thuc hién hiéu qua nghi
quyét cua BPHDCD cong ty, hoan thanh céac chi tiéu ctia PHDCD nhiém
ky thong qua.



e Chi dao cong tac quan 1y va van hanh kho Hung Yén 6n dinh dam béo cé
hiéu qua.

e Tiép tuc cung véi DATC, céc co quan phdp luat, thu héi ng va trién khai
cong tac tai cdu tric lanh manh tai chinh cong ty theo hudng giit bang
duoc cong ty CP SX XNK THANH Ha Cong ty CP XNK THANH Ha

e Rai sodt va tiép tuc thuc hién céc quy ché da ban hanh, xay dung va bd
xung vao quy ché€ hoat dong noi bd cong ty méi phu hop véi cac van ban
phap quy hién hanh, tao co s& phap Iy cho moi hoat dong cua cong ty.

e Dam bao thu nhap, doi song, viéc lam cho nguoi lao dong, nang cao miic
song cho CBCNV.

Nam 2019 mac du con gap nhiéu khé khan trong hoat dong kinh doanh, von,
thi trudng kinh doanh dau tu khong thuan loi. HDQT va BGD cong ty cling toan thé
cén bo cong nhan vién di c6 ging vuot qua dé hoan thanh nghi quyét DHDCD nhu
da néu & trén.

Nam 2020, HDQT, BGD cong ty cung toan thé CBCNV tiép tuc phan dau
nang cao hiéu qua SXKD dé hoan thanh cac chi tiéu k& hoach nam 2020 dugc dai
hoi déng c6 dong quyét dinh.

Kinh trinh dai hoi.

Xin chan thanh cam on dai hoi va chic dai hoi thanh cong tot dep./.

TM. HOI PONG QUAN TRI
CHU TICH

NGUYEN VAN HOP



